
 

 

Read Write Inc.  

 
 
Aims  
 
Teach children to:  

 Learn 44 sounds and the corresponding letters/letter groups using simple picture prompts.  

 Apply the skill of blending phonemes in order to read words (FRED TALK).  

 Read high frequency words that do not conform to regular phonic patterns.  

 Read texts that are within their phonic capabilities as early as possible.  

 Decode texts effortlessly so all their resources can be used to comprehend what they read.  

 Segment words into their constituent phonemes in order to spell words (FRED FINGERS).  

 Learn that blending and segmenting words are reversible processes.  

 Spell effortlessly so that all their resources can be directed towards composing their writing.  

 Share their love for reading with parents and become avid readers. 
 
EYFS and KS1 Phonics Programme Structure and Expectations 
 
For reference, we use the following progressive points within the phonics programme:  
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Organisation Across the School  
 
Children are grouped in terms of their reading ability. This ensures that within the programme they are 
reading at their own level, every day. These homogeneous groups aid more focused teaching and increase 
efficiency in the monitoring of children’s progress. In Foundation, RWInc is fully implemented. In the Autumn 
Term, the class will collectively learn the Set 1 initial sounds. Once the sounds have been taught, 
assessments will take place to determine children’s placing within the programme. Then RWInc groups are 
established following an assessment by the Reading leader. Sessions take place daily between 9–10.00am.  
In KS1, RWInc groups are established following assessments carried out by the Reading leader. The sessions 
occur daily for 1 hour. 
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